City of Cologne
February 21, 2017
Workshop - Funding for Carver County Road Projects

Pursuant to due call and notice thereof, a scheduled workshop meeting was held on
February 21, 2017 at 6:00 P.M. at the Cologne Community Center. Mayor Matt Lein opened
the meeting at 6:00 PM. Councilmembers, Carol Szaroletta, Kyle Evenski, and Don Meyer
were present. Councilmember Sarah Bruss was absent. City Administrator Jesse Dickson,
City Clerk Sue Mueller and Planning Commissioner Bernie Shambour were present.

VISITORS: Carver County Commissioner James Ische; Lyndon Robjent, Public Works
Director and Dave Hemze, County Administrator presented a proposal for the need to
provided upgrades to the roads throughout Carver County.

Lyndon Robjent presented the attached information regarding high priority projects that
need to be considered.
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Feds & State Leave Budget Gap for Roads & Bridges

The County is facing a $128 million budget gap to complete long-term projects designed for High Priority Projects
to improve traffic flow and safety, reduce congestion, and expand roads for growth and $417 Million Total / $128 Million Shortfall

new development.

The following issues related to state and federal funding have caused this budget gap:

e The Metropolitan Council recently changed its regional solicitation process for distributi ng
federal funds to focus more on transit, non-motorized transportation, and preservation
of roadways, as opposed to expanding and building new roadways. That change virtually

excludes Carver County from winning federal transportation funds through this process.

¢ The State Highway Investment Plan does not include any funds to expand State roads in
the County. It shows zero investment in Highways 5, 7, 41, 101, and 212 in Carver County.

Closing the $128 million budget gap to fund 22 high priority projects over the next 24 years

will require a different approach from the County.

24-Year Projected Revenue

Better Roads Ahead: Winning Federal/State Funds with a County Solution
The County will realize a significant advantage in winning federal and state grants for high priority projects if it commits to leveraging

these grants with its own tax revenue. For example, Scott County received $40 million in Federal and State funds for one of its road

projects after launching its own sales tax in 2015.

Counties with Sales/Wheelage/Transit Taxes

Updated in November 2016 based on information available from the MN Dept. of Vehicle Services and MN Dept. of Revenue.

To meet the Federal/State budget gap for high priority
road and bridge projects, the Carver County Board
is considering a proposal that includes:

¢ Transportation Sales Tax: Js-percent tax on retail
sales, expected to generate $102 million over 24
years.

¢ Wheelage Tax: Increase from $10 to $20 per
vehicle per year, expected to generate $26
million over 24 years.

The map shown here indicates which counties in

Minnesota have a Wheelage Tax, Transportation

Sales Tax, or a Counties Transit Improvement Board

(CTIB) Tax.

e 51 counties have a Wheelage Tax. Included
are 11 counties that have both a Wheelage Tax
and a ¥%-percent Sales Tax and 5 counties with a
Wheelage Tax and a %-percent Sales Tax.

¢ 26 counties have implemented a Local Option
Sales Tax. This includes the 6 other metro
counties: If you shop in any of the other metro
counties, you are paying this sales tax.

Similar to Scott County, Carver County’s greatest
need is for additional funding for roadways. All of
the funding generated would be applied to 22 high
priority road projects. (See map and project list on
Page 2.)

¥ Percent Sales Tax = 50¢ on a S100 pufchase |
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In addition to needing $20 million for major pavement rehabilitation projects (green dots on the map), the Public Works Division
has identified 22 high priority road projects* to be completed over the next 24 years. These projects, numbered on the map and
listed below, are not in priority order. Rehabilitation and construction projects total $417 million with inflation figured into the cost.

County Highway Projects Cost in Millions
. County Rd. 10 (Engler Blvd.) from Hwy. 41 to Hwy. 212/Chaska  $13

1
{2. County Rd. 10 from Clover Ridge Dr. to County Rd. 11/Chaska S5
3. County Rd. 10 from County Rd. 11 to County Rd. 43 (W.)/

Laketown Twp. 524
4. County Rd. 11 from 6th St. to County Rd. 40/Carver $10
5. County Rd. 18 Extension (82" St.) from Bavaria Rd. to Hwy. 41/

Victoria, Chaska, Chanhassen S14
6. East Waconia Bypass from County Rd. 10 to Hwy. 5/Waconia ~ $15
7. County Rd. 14 (Pioneer Tr.) from Hwy. 41 to Bavaria Rd./Chaska 8
8. Watertown South River Crossing/Watertown $11
9. County Rd. 61 from Engler Blvd. to Bluff Creek Dr./

Chaska, Chanhassen 529

* This project list is subject to change prior to inclusion in the resolution that
will be brought before the Board. Project costs include inflation.

State Highway Projects Cost in Millions
10. Hwy. 5 from State Hwy. 41 to Rolling Acres Rd./
Chanhassen, Victoria $25

11. Hwy. 5 and Rolling Acres Rd. Intersection/Victoria S4

12. Hwy. 5 from Rolling Acres Rd. to Victoria Dr. (W.)/Victoria $22
13. Hwy. 5 from Main Street to State Hwy 284/Waconia $10
14. Hwy. 5 from Oak Ave to Orchard Rd./Waconia $11
15. Hwy. 7 and Rolling Acres Rd. Intersection/Victoria sS4
16. Hwy. 41 and County Rd. 10 Intersection/Chaska $6
17. Hwy. 41 from Pioneer Tr. to Lyman Blvd./Chaska 520
18. Hwy. 41 and Lyman Blvd. Intersection/Chaska S5
19. Hwy. 41 from Lyman Blvd. to Hwy. 5/Chaska, Chanhassen $13
20. Hwy. 101 Bluff from Flying Cloud Dr. to Pioneer Trail/Chanhassen $28
21. Hwy. 212 from Carver to Cologne/Dahlgren Twp. 543
22. Hwy. 212 from Cologne to Norwood Young America/Benton Twp.  $77

More Information at www.co.carver.mn.us/MovingCarver
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Lyndon Robjent provided information regarding the Federal Funds (Met Council) and State
Funding for roads rural funding of County or rural roads. At this time there is no Federal
Funds or State Funds available for the projects listed on the list. Carver County is
requesting endorsement of a % percent local option sales tax and a $20 vehicle excise tax
and increasing the existing wheelage tax from $10 to $20 dedicated to road projects in

Carver County.

e (ritical road in Carver County
e Maintenance of Carver County Roads

Time line if the City of Cologne supports :

¢ Resolution of Support by March 15t, 2017
e April 18t 2017 Public Hearing to be held
e Early May, 2017 soonest for an adoption of the proposed increase.

Councilmembers Meyer and Szaroletta were in favor of supporting the proposal.
Councilmember Evenski requested stafflink the information to the City Web-site/Facebook

pages.
Respectfully submitted, ATTEST:

JW/?MZQM G4V

Susan Mueller, City Clerk Mayor Matt Lein




